
We enable organisations to make the 
transformative shift “beyond resilience” 
to become anti-fragile. 

We help businesses to preserve and thrive in an uncertain 
and disruptive world.



D
IS
C

O
V
E
R
            

 
 
 
 
              ID

E

A
T
E
                        

    
   
 D
E
S

IG
N
  
  
  
  
  
  
  
 
 
 
 
 
 
  
  
  
  
  
 S
U
S

T
A
IN

Set baseline 

gap analysis

Stakeholder

mapping

Consultation

workshop

Setting 

preliminary

plan

EM
BED       

                        MATCH FINDINGS TO            

KRG CONTINUUM

DEVELOP PLANS                       PLAN FORWARD

Setting 

objectives

Strategy 

Operational 

Change

management

Concept

testing

Concept

adjustment

Continuous

improvement

plan

Integration

Implement Conduct 

‘baseline’

assessment

Engage

stakeholders:

Culture

  Capability

     Experience

       Systems

           Process

            Documentation

              People

               Technology
KRG

ENGAGEMENT

AND

DELIVERY

MODEL

Proof of

concept

Kaizen Resilience Group Pty Ltd (KRG) is a specialist consulting and advisory firm 
helping organisations build anti-fragile concepts and organisational capabilities to 
ultimately preserve and thrive in a disruptive world. 

At KRG, the Continuum is an organisation’s journey towards becoming anti-fragile, 
enabling foresight and building the conditions that enable organisations to make fast, 
informed decisions and pivot quickly. At KRG, being anti-fragile means having the 
ability to bounce back stronger, unafraid of adversity and always seeking upside to gain 
the competitive advantage.

ABOUT KAIZEN

KAIZEN METHODOLOGY – HOW WE ENGAGE

The KRG engagement and delivery model is fundamental to establishing trusted 
relations and to gain deep understanding of needs 
and expectations. The model is unique in that 
a client’s journey with KRG can start 
anywhere along the model and is 
continuous. 

This is to recognise that each 
organisation is unique, having 
different levels of 
organisational maturity, risk, 
operational capacity and 
resources.



Mark Shortman is the Managing Director and owner of Kaizen Resilience Group Pty Ltd. 

Mark is an accomplished and results-driven executive with extensive global experience 
in health, safety, environment, risk management, strategic security, and resilience across 
a wide range of sectors. 

A commercial leader with proven success leading multi-disciplinary, cross-cultural teams 
aiding and advising multinational corporations and public private partnerships. 

Kaizen Resilience Group Pty Ltd
Level 6, 10 Help Street
Chatswood, NSW 2067
Sydney, Australia

+61 (0)400 173 726
advisory@kaizenresiliencegroup.com
kaizenresiliencegroup.com

CORE CAPABILITIES
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SCENARIO PLANNING
Helping organisations enable foresight 
and create multiple futures to thrive 
through adversity. 

KRG helps organisations develop and 
detail a list of pre-emptive and trackable 
variables that signal a change in the 
business or operating environment. 

These are integrated into an organisation’s 
risk management framework where risk 
owners and executives can observe and 
monitor change variables and assign key 
decision-making protocols.

STRATEGIC SECURITY
Creating adaptive capacity and resilience 
within your business rather than 
protecting it from threats.

STRATEGIC SAFETY
Helping organisations develop and 
embed safety transformation strategies. 

KRG recognises the continued evolution 
of safety in the modern workplace and 
the strategic transformative nature of 
safety. 

KRG guides organisations to shift 
beyond traditional safety concepts and 
helps build enterprise-wide strategies.

CONTINUITY MANAGEMENT
Helping organisations identify critical 
risks in ensuring effective response and 
recovery from disruption. 

KRG focuses on key elements of ensuring 
continuity and building in resiliency - 
starting with impact analysis, building up 
continuity plans and ensuring crisis 
management and recovery capabilities.

ABN: 91 631 656 810

Australia Security License: 000239906

Lean Six Sigma Practitioner Green Belt: 
CLSSP-GRB-170635-MS


